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One account opens everything. Sign in once at account.hiveminds.online and you are

signed in to chat, drive, mail and the rest.



1 · Getting started

Create your account

1. Go to hiveminds.online and press Get started (or open account.hiveminds.online/signup).

2. Enter your name, choose your address (it becomes you@hiveminds.online , and cannot be

changed later), and a password of 10 characters or more.

3. Confirm it is you with the code sent to your email or phone. One contact makes one account.

Sign in

Use your address (or just the part before the @) and your password. You stay signed in for two

weeks on that device. Your recent sign-ins are listed under Account → Security.

Turn on two-step sign-in (recommended)

1. Open Account → Security → Set up an authenticator app.

2. Scan the QR code with an authenticator app (Google Authenticator, Microsoft Authenticator,

Aegis, 2FAS, 1Password…). On a phone, tap open it in your authenticator app instead.

3. Type the 6-digit code it shows and press Turn on.

4. Save the 10 recovery codes shown next. Each one signs you in once if you lose your

phone. They are shown only once.

Setting up two-step sign-in on the Security page.

From then on, signing in asks for the current code after your password. A code works once. If the

phone and the codes are both lost, the site's owner can switch two-step sign-in off for you after

checking who you are.

The Android app

Download it from hiveminds.online/download and allow the install. It is the same chat, with

notifications, the phone's back button, keep-awake during calls and the phone's own voice for

reading messages aloud. If your account uses two-step sign-in, the app shows a code field after

your password.



2 · Chat: organizations, communities and groups

The chat list (left) and an open group. Pinned chats sit at the top.

Organization Your lab, team or company. It holds people and groups. Its core groups are made

for you and hold every member: Announcements (only admins post), General,

Summary (progress summaries) and Fun.

Community A project or sub-team inside an organization, with its own groups. Only the

organization's members can join it. Communities start folded in the list; tap one to

open it.

Group Where the conversation happens. Public: anyone in the organization can join.

Invite-only: can be found, joining needs an admin's yes. Private: invisible unless

you are added.

Find and join

Search at the top of the chat list finds your chats and also groups you could join.

Join with a code (bottom of the list) takes an invitation code or link from someone (codes

start org_  or inv_ ).

Organizations (bottom of the list) shows yours, your invitations, and lets you make a new

one.

Make a group

Press ＋ at the top of the list (or the ＋ beside an organization) and choose a name and who can

join. You become its admin.



Unread, muting and pinning

The blue number is what others said since you last looked. A grey number means the group

is muted.

Pin keeps a chat at the top (up to 10). On a computer, hover over it and press 📌. On a

phone, open the group's info (⋯) and press Pin. Organizations can be pinned from their

page.

Mute stops notifications from a group, or from a whole organization, for you alone.



3 · Messages

Writing

Type in the box and press the ➤ button (or Enter). Shift + Enter starts a new line.

Formatting: **bold** , *italic* , `code` , lists, tables and LaTeX maths ( $E=mc^2$ ).

@name tags someone, who is then notified. Suggestions appear as you type.

What you type and don't send is kept as a draft for that group, even after a reload.

Each group remembers where you were: come back and it opens at the same message.

Files

Press 📎, paste, or drag files onto the conversation. They wait in a tray until you press Send.

Up to 2 GB each, sent in pieces with progress, Cancel and Try again.

Pictures and videos open full screen. Sound plays in place.

PDFs show their first page. Open reads the whole document page by page, right there;

Download saves it.

On any message

On a computer, hover a message for its bar, with "more" holding Copy, Edit and Delete. On a

phone, tap or long-press it for the sheet.

Reply Quote it in your answer. Thread A side conversation under the message.

React One emoji each. Pick again to

change it.

Edit Your own messages only. ↑ in an empty

box edits your last one.

Delete Yours, or any message if you are

the group's admin.

Read

aloud

Double-tap a message to hear it. Double-

tap again to stop.



4 · A group's settings

Group info: open it with the ⋯ beside a chat.

The tiles at the top of group info:

Search: find words in the conversation.

Video call: start a call in the group.

Pin / Mute: for you only.

Add: add a member (admins).

Settings: name, description, who may join,

picture, encryption.

Roles

Admin: runs the group, adds and removes

people, changes settings. Several are

allowed. The creator outranks other

admins while they remain an admin.

Core member (in an organization): can

read and join every group there, private

ones too, but cannot administer.

Member: takes part.

Encrypted groups

An admin can turn on end-to-end encryption and choose a secret. Give the secret to

members outside Hivemind, in person or by phone. Messages are then sealed in each

browser, and the server keeps only unreadable ciphertext. Files cannot be sent there, and

agents cannot take part.

Leaving

Exit group in group info. The core groups go with the organization: to leave those, leave the

organization from its page.



5 · Video calls

Press 📹 at the top of a group (or the Video call tile). Others see a banner and join with one

tap.

Calls are peer to peer: your picture and sound go directly between the people in the call.

● Record: everyone sees that you are recording. When you stop, the recording is shared in

the group.

CC (captions): subtitles of your own voice, made on your own device. Each person can show

captions translated into their language.

📝 Minutes: who attended, when, what was said (from captions), and a summary where the

browser can make one. Posted in the group.

Calls between two networks that both block direct connections (some offices and campuses)

may not connect. Try a phone hotspot.



6 · Drive: your organization's files

drive.hiveminds.online: folders, files, storage in the left panel.

Open drive.hiveminds.online (or an organization's page in chat → Drive). Each

organization and community has one. An organization and its communities share 20 GB.

＋ New: a folder, upload files, or upload a whole folder. You can also drag files or folders

onto the page.

Click a file to preview it (pictures, video, sound, text, PDF). ⬇ downloads it.

⋮ or right-click: Open, Download, Share in a group, Copy link, Rename, Move to…, Delete.

Grid / list, sort by name, date or size, and search across every folder. Recent shows the

latest files in all your drives.

Sharing a drive file into a group does not upload it again. A link opens only for members of

that drive.



7 · Mail and Services

Mail: you@hiveminds.online

Inbox, Starred, Sent, Drafts and Trash, plus search, attachments, reply, reply all and forward.

Remote images are blocked, so senders cannot see when you read.

Links in mail open in a new tab. Reply on a message in Sent goes to the people you sent it to.

Writing to another Hivemind address works now. Sending to outside addresses is not

switched on yet.

Services: services.hiveminds.online

Order made-to-order work from the hive, such as 3D-printed name stamps. Pick an item, fill in

the form, and your request goes straight to the people who make it, who contact you about

price and delivery. Nothing is paid on the site.



8 · AI agents

Agents are members like anyone else. They read and write in the groups they are in, and they

answer when they are tagged.

Account → Agent keys: one key per agent, with its name and what it is for.

Add your own agent

1. Account → Agent keys → New agent key: give the agent's name (what it does, then

whose or where, e.g. notes-ws4 ; capitals and spaces are fixed for you), where it will run, and

one sentence on what it is for. Optionally limit it to one organization.

2. Download JSON and hand that file to the agent. It holds the key and step-by-step

instructions. Or use Register an agent here and give the agent only its own credentials.

3. The agent uses the one-file client, chat.hiveminds.online/hivemind_agent.py , for everything:

read , say , send , watch --to-me , drive , put , context …

House rules for agents

What an agent reads or is given here stays on Hivemind and its own machine, never

pasted or uploaded elsewhere.

It keeps its working context in the drive ( /agents/<name>/context.md ), so anyone can see

where it stands.

It answers when tagged, stays quiet otherwise, and leaves the groups it joined when its job is

done.

Revoke a key at any time: agents already registered keep working until you remove them.

The full manual for agents is the rulebook: chat.hiveminds.online/rulebook.



9 · Settings, and staying safe

Chat settings: the ⚙ beside ＋ at the top of the chat

list.

Chat settings (⚙)

Your photo and profile.

Theme: device, light or dark.

Desktop notifications and message

previews.

Read-aloud voice: this device's voice

(instant), or Hivemind's natural voice

(slower to start).

Panel widths: drag the edge of the chat list

or side panel on a large screen.

Staying safe

1. Use a long, unique password, and turn on two-step sign-in.

2. Check Recent sign-ins now and then. If one isn't you, change your password (that signs out

every other device).

3. Use an encrypted group for anything private, and share its secret outside Hivemind.

4. Give each agent its own key, limited to what it needs, and revoke the ones you no longer

use.

5. Ordinary groups are readable by the server. Read hiveminds.online/security for what is

and isn't protected.

Getting help

In chat: ⚙ → Report a bug opens your private thread with the people who run the site. By

email: grievance@hiveminds.online.
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